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Questions and Answers 
 
 
 
 

Q: Kristen, did you have any particularly good resources you consulted as you went through your 

learning curve? 

 

A: I relied heavily at the outset on some free articles by John Kmetz. He has since published a 

book on workflow mapping, and appears to have removed all his free content. The book contains 

a lot of the original material I used. Here's a link: 

http://www.amazon.com/Mapping-Workflows-Managing-Knowledge-Sensibly/dp/1460935179. 

I haven't read the whole thing, but I've found Kmetz's writing and approach to be very accessible, 

and I think this would be a good starting point.  

The lit review from the "Me & My Shadow" article also has a lot of good resources. 

Q: additional references or readings? 

 

A: The article I wrote with Erin Stalberg details a workflow mapping project and contains a good 

overview of the process and some other good articles in the references section 

Blake, K., & Stalberg, E. (2009). Me and my shadow: Observation, documentation, and analysis 

of serials and electronic resources workflow. Serials Review, 35(4), 242-252. 

http://repository.lib.ncsu.edu/publications/handle/1840.2/2258 

 

You can see NCSU’s workflow maps here: 

https://staff.lib.ncsu.edu/confluence/display/MNC/Serials+Unit+workflow+diagrams 

 

I also wrote up a summary of our workflow mapping procedures for our intranet a while ago: 

https://staff.lib.ncsu.edu/confluence/display/MNC/Workflow+mapping+procedures 

 

 

Q: Have you tried to use the same colors/etc. across all of your workflows?  Do you have a 

legend somewhere, to explain the colors and other elements of the map? 

 

A: Yes, we’ve come up with a standardized color code and set of style conventions for our entire 

department. Our other two units have done some mapping work as well, and we plan to create a 

master listing for all department workflows on our intranet site. 

 

 

Q: How are the workflow maps approved? Manager of the unit concerned? Admin?  

 

A: We don’t really have a formal approval process, but I’d say it comes down to the manager of 

the unit concerned and our department head. We see the workflows as a more fluid process, so 

things often change before then can really be approved. 
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