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What is Shared Print Archiving?  

 From a local perspective: 

 Insurance policy: “last copies” will be preserved  

 Trusted collective context for local collection management 

 Builds institutional confidence in collection management  

 

 From a consortial perspective:  

 Set of understandings to ensure preservation & access 

 Shared service layer to provide discovery and access  

 Model for funding this cooperation 



What is Collection Management Plan?  

 From a local (individual library) perspective 

 Local collection management philosophy, strategy, policies, 
guidelines and practices 

 How to manage  collections locally to participate as a node in 
shared print regionally and nationally 

 

 From a shared(consortial) perspective 

 Shared vision and model, and formal governance model and 
set of understandings for managing a shared collection 

 Roles, rights and responsibilities of participants 



Shared Collection Management Plans 

 Define archiving model: centralized, distributed (on site), or 
hybrid 

 “Archiving in place” or distributed  

 Centralized storage 

 Hybrid  

 

 Develop a memorandum of understanding  

 Examples: Print Archives Preservation Registry – PAPR 

 http://www.crl.edu/archiving-preservation/print-archives 

 

 “Shared Print Policy Review Report” Constance Malpas, et al 

 http://www.oclc.org/research/publications/library/2009/2009
-03.pdf 
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Memorandum of Understanding 

 What is included in a MOU: 

 Governance 

 Selection 

 Cataloging 

 Collection management 

 Access/service layer 

 Cost-sharing model 

 Relationship to other shared print programs? 

 HathiTrust, Portico, LOCKSS memberships? 

 Regional and national connections 

 

 

 



Memorandum of Understanding 

Governance 

 Who is participating?  

 Governing body?   

 Pre-existing consortium relationship? 

 Legal entity, legally binding agreement? 

 Ownership of shared materials? 

 Collective or individual ownership? 

 Who makes collection management decisions? 

 Retention agreement and term 

 25 years?  In perpetuity?  Provisions for opting out? 

 



Memorandum of Understanding 

 Selection 

 Collection policy/profile (inclusions and exclusions) 

 Criteria 

 Process for becoming part of shared collection 

 Condition criteria 

 Verification of completeness 

 Policy on duplicates 

 Explicit definition of duplicates  

 Apply to both prospective and retrospective holdings? 



Memorandum of Understanding 

 Cataloging 

 Topic of yesterday’s Webinar by Lizanne and Constance 

 OCLC 583 field; policies on description, holdings information, 
etc.  

 Collection management 

 Roles and responsibilities 

 Provisions for digitization, weeding, de-duplication 

 Specific environmental conditions, security measures, audits 
required? 



Shared Collection Management Plan  

 Access/service layer 

 Use/loan policies 

 Onsite use vs. loans 

 Available via ILL 

 Digitize on demand? 

 Priority for members? 

 

 Cost sharing model 

 

Stop for questions/discussion 



Local Collection Management Plans  

1. Goals, values, commitments & strengths 

 Subject strengths, unique materials 

 Local interests, needs, & politics 

 Reliance on others vs. local access 

 Reliance on print vs. digital copies 

  Priorities for preservation and digitization 

 

 

 

 



Local Collection Management Plan 

 

2. Bibliographic records  

(topic of Tuesday’s Webinar by SCS and Michigan Shared Print 
Initiative) 

  

 

3. Collection analysis and decision support tool  

(topic of Monday’s Webinar by Constance and Lizanne) 



Local Collection Management Plans  

 

5. Selection for retention 

 Open stacks 

 Storage 

 Transfer to Special Collections 

• Medium Rare 

• Rare 

• Donate to another collection 

 Digitization  



Local Collection Management Plans  

 

6. Weeding 

 

 

7. Disposition 

 

 

8. Education, outreach, communication, politics  

Over to you, Bob! 
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Ask Yourself: 

Affective dimensions of plans for remote housing for or 
collective access to print, especially monographs: 

 

• How to mitigate the sense of loss so many feel in a 
program to draw down open-shelf print? 

• How to work with the sense some faculty and students 
have that “we” are forcing them to change their work 
practices and preferences? 

• How to work with the sense that print collaboration 
affects the identity open-shelf print collections lend some 
faculty/disciplines and librarians? 

• Can we talk about this without “management speak?” 

 



Some Assumptions 

• No success formula; you can only reduce risk. 

• No such thing as “The Faculty.” 

• It’s the students, stupid! 

• Collections or, better, materials access, is one of the many services 

libraries offer.  

• The sense of a library is still local and collections-bound for most 

people.  

• Put that another way: people and libraries respond to local 

circumstances, not grand schemes. 

• Communication is not just coming up with things to tell people; it’s 

working with them. 



Why This Will Work:  

More Assumptions 
• Robust user-initiated borrowing networks already exist; additional networks 

are forming. 

• Regional and national models for housing/archiving journals have emerged 
and will for other kinds of materials in three to five years. 

• The library will continue to grow, but it will grow mostly in electronic 
resources or through the strength, number, and variety of access 
partnerships. 

• Even though many now say they like e-books for some purposes but will not 
read extended text on screen, mass digitization and reading 
devices/software improvement are creating a shift away from print. 

• Current funding or resource-allocation incentives are too great to do 
otherwise. 

• Faculty and disciplines differ in their preferences and habits with respect to 
library materials, which means libraries can accomplish a lot without 
accomplishing the same thing in all areas of the collection. 

• Information, discovery, and materials delivery systems are improving. 



What Are We Communicating? 

Why Collective Print? 
 

• Increases preservation capacity. 

• Reinvests space. 

• Reduces risk of loss of scarce and unique copies. 

• Shifts library resources to new services/materials. 

• Encourages greater access through digitization. 

• Increases support for scholarship through inter-institutional collaboration. 

• Reduces rate of unnecessarily duplicative print collection growth. 



After You Have Done the Obvious? 

• Cited history and context. 

• Used existing and created new means for communication and deliberation, 

even though you know that it will be hard to get attention by many of the 

usual means of communication. 

• Documented and published plans. 

• Worked with those who are amenable when you could and avoided a “one-

size/timeline-fits-all” approach. 

• Made no sudden moves--even when the pace of academic decision-making 

can make any move at all seem sudden to some. 

 



Next Moves 

• Strengthen and multiply resource-sharing/doc delivery ties, especially by 
urging lengthening of the loan period for books in primary borrowing groups. 

• Update print monograph areas with advice of faculty who say the collection 
is tired (esp. at smaller libraries). 

• Introduce more e-monographs. 

• Use a task force of faculty, staff, and students. 

• Hold public meetings. 

• Gather data (circ, pub date, presence in other collections, etc); publish 
criteria for deaccessioning, and conduct a pilot program. 

• Digitize texts. 

• Work on outing the digitized orphans and making legal arrangements for 
access to digitized text. 

• Find homes as possible for divested volumes. 



Get Out of the Library! 

• Work in disciplinary associations. 

• Drive national research/discussion. 

• Activate your consortium/group. 

• Lobby vendors. 

  


